SeaPort-e

Maybank Industries, LLC SeaPort Enhanced (SeaPort-e) Contract

Contract number: NO00178-10-D-6162
Solicitation number: NO00178-10-R-4000
Contract scope: To provide services and professional support to Naval Sea

Systems Command, Naval Air Systems Command, Space
and Naval Warfare Systems Command, Naval Supply
Systems Command, Military Sealift Command, Naval
Facilities Command, Strategic Systems Programs, Office of
Naval Research and the United States Marine Corps, as
determined by various task orders.

SeaPort-e portal: http://www.seaport.navy.mil

Maybank Industries, LLC (Maybank) is proud to be a prime contractor on SeaPort-e,
offering a wide range of services supporting all functional areas in SeaPort-e Zones 2, 3,
4, and 6.

Maybank is a woman-owned small business located in Charleston, SC with strong ties to
the maritime industry. Maybank and its family of companies provide professional
services and solutions serving a broad spectrum of domestic and international customers.
From maritime operations and ship design to international project development,
technology services, logistics management, agency services, material handling, and an
ever-expanding range of innovative information technology solutions, we provide a
powerful blend of professional expertise to research, analyze and develop tailored
solutions with thorough plans of action. As the ideal shipping, logistics, terminal design
and operations partner, Maybank possesses the expertise and experience to advance shore
side infrastructure development projects around the world, in support of Navy missions
under SeaPort-e.

Maybank also offers solutions to many technology problems related to the industry
through its subsidiary Maybank Systems. The Maybank Systems team was born of efforts
to automate the international logistics concerns of break-bulk carrier, Maybank Shipping.
Maybank Systems has since rapidly diversified to service clients in a wide variety of
niches throughout Charleston and across the United States and into the international
sector. Maybank Systems has been operating since 2002 as a premiere full-service IT
Management Company in the Charleston area. The Maybank Systems focus is to provide
high level expertise with the best response times in the area. Maybank offers services
ranging from per-call emergency support to regular systems management and
maintenance through full-time staffing and management of customer IT needs.



Team Members

Maybank has partnered with top-performers CenTauri Solutions, LLC (CenTauri) and
Ciera Logistics, LLC (Ciera), to provide a wide breadth of programmatic services to the
Navy across Zones 2, 3, 4 and 6. Maybank, CenTauri, and Ciera together make up the
Maybank SeaPort-e Team (the Team).

CenTauri Solutions, LL.C

CenTauri Solutions, LLC provides program management, information systems and
technology, systems engineering, subject matter expertise and other capabilities to key
components of the Intelligence, National Security and Homeland Security communities.
Totally committed to customer mission, responsiveness, and innovative thinking,
CenTauri consistently brings critical domain and technology expertise to key customer
projects.

Ciera Logistics, LLC

Ciera Logistics, LLC is a veteran owned minority business based in Waldorf, MD. Its
consultants provide expert knowledge in supply, financial, warehousing, configuration
management, and logistics program support to various DOD and Navy Organizations. Its
team of seasoned veterans diligently works alongside Navy and industry professionals,
enabling its clients to maximize their success in meeting key program objectives in areas
such as cost, schedule, and performance.

The following table represents the Team’s breadth of experience by functional area, over
the last three years. More detailed information is available by contacting the Maybank
SeaPort-e Program Manager.

3.1 R&D Support OPNAYV - N811 Analysis Resource CenTauri
Management Branch
3.3 Modeling OPNAYV - N811 Analysis Resource CenTauri
Management Branch
3.5 System Design DIA, Directorate for Information CenTauri
Documentation/ Management and the Chief Information
Technical Data Officer, Enterprise Solutions Dept.
3.5 System Design McKenzie Tank Lines Maybank
Documentation/
Technical Data
3.6 Software OSD, Rapid Fielding Office CenTauri
3.6 Software PHD Mission Package Supply Facility Ciera
3.6 Software McKenzie Tank Lines Maybank
3.7 RM&A DIA, Directorate for Information CenTauri
Management and the Chief Information
Officer, Enterprise Solutions Department




3.9 System Safety Metal Trades, Inc. Maybank

3.10 CM Support OSD, Rapid Fielding Office CenTauri
3.10 CM Support PHD Mission Package Supply Facility Ciera

3.11 QA Support NAVESEA PMS 325 Maybank
3.11 QA Support McKenzie Tank Lines Maybank
3.12 IS/TA/IT DIA, Directorate for Information CenTauri

Management and the Chief Information
Officer, Enterprise Solutions Department

3.14 Interoperability/ NAVESEA PMS 325 Maybank

T&E/Trials

3.16 Logistics Support NAVESEA PMS 325 Maybank

3.16 Logistics Support PHD Mission Package Supply Facility Ciera

3.18 Training NAVESEA PMS 325 Maybank

3.20 Program Support OPNAYV - N811 Analysis Resource CenTauri
Management Branch

3.21 Administrative OPNAYV - N811 Analysis Resource CenTauri

Support Management Branch

SeaPort-e Task Orders
This space will be used to list Maybank SeaPort-e Task Orders.

Quality Assurance

Quality is built into every part of Maybank Industries’ management approach, project
management processes, task order performance, and performance assessment criteria. It
is a success measurement that is continually monitored from the technical level through
top leadership. Our quality assessment process includes establishing success metrics and
communicating them among all stakeholders, creating task-level quality control actions at
all stages of the project, capped by quality assurance checks at the corporate level.

Quality plans begin with requirements and project objectives. Upon task order
acceptance, specific and quantifiable goals are defined in conjunction with the customer
and project objectives are set to exceed them. For performance based contracts, a quality
assurance surveillance plan is developed in line with performance metrics and the
expectations of the customer. Deliverables will be evaluated against these standards.

Customer Satisfaction Points of Contact

Please contact the Maybank SeaPort-e Program Manager for Customer Satisfaction
Points of Contact.




Point of Contact for SeaPort-e

Maybank SeaPort-e Program Manager
David K. Shimp

Vice President for Program Development
Maybank Industries LLC

525 East Bay St., Suite 201

Charleston, SC 29403

843-266-0728 (phone)
843-266-0729 (fax)

david.shimp@maybankindustries.com



